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Pollution Incident Response Management Plan (PIRMP) 

1.1 Purpose and Background

Under GrainCorp’s Emergency Management System, detailed emergency response procedure is already in place for the classification and management of incidents, across GrainCorp operational sites. Under the provisions of Part 3A 98B(2) of the Protection of the Environment Operations (General) Amendment (Pollution Incident Response Management Plans) Regulation 2012, to allow for the integration of requirements into existing plans in respect to pollution incident response, requirements under POEO legislation have been integrated into these existing plans where appropriate.

This document has been designed as a reference to existing emergency response plans and associated procedure.  It also details additional supplementary site specific information as required under the POEO legislation, in respect to the relevant Environment Protection Licence (EPL) holder.
1.2 Scope

This PIRMP covers GrainCorp’s Auscol (Riverstone) Terminal. This plan applies to all activities, products and services on the site over which Auscols has operational control. 

2 Legislative Requirements

Specific legislative requirements for the development and implementation of this PIRMP are provided in the following table.

	Part 5.7A of the Protection of the Environment Operations Act 1997 (POEO Act)

	Part 5.7A of the Protection of the Environment Legislation Amendment Act  2011 (POELA Act)

	The Protection of the Environment Operations (General) Amendment (Pollution Incident Response Management Plans) Regulation 2012

	Environment Protection License (EPL) 2550


3 Terms and Definitions

3.1 Definition of a pollution incident

A pollution incident means an incident or set of circumstances during or as a consequence of which there is likely to be a leak, spill or other escape or deposit of a substance, as a result of which pollution has occurred, is occurring or is likely to occur. It includes an incident or set of circumstances in which a substance has been placed or disposed of on a premises, but it does not include an incident or set of circumstances involving only the emission of any noise.

	Abbreviation
	Explanation

	EPA
	Environment Protection Authority

	PIRMP
	Pollution Incident Response Management Plan

	POEO Act
	Protection of the Environment Operations Act 1997

	POELA Act
	Protection of the Environment Legislation Amendment Act 2011

	CLM Act
	Contaminated Land Management Act 1997

	EPL
	Environment Protection License 

	ERP
	Emergency Response Plan

	EMS
	Environmental Management System


4. Notification of a Pollution Incident

4.1 What must be notified

A pollution incident is required to be immediately notified if there is a risk of ‘material harm to the environment’, defined under section 147 of the POEO Act as:

(a) harm to the environment is material if:

(i) it involves actual or potential harm to the health or safety of human beings or to ecosystems that is not trivial, or

(ii)   it results in actual or potential loss or property damage or an amount, or amounts in aggregate, exceeding $10,000 (or such other amount as is prescribed by the regulations), and

(b) loss includes the reasonable costs and expenses that would be incurred in taking all reasonable and practicable measures to prevent, mitigate or make good harm to the environment.

4.2 Responsibility to notify 

Under Section 148 of the POEO Act, the following people have a duty to notify a pollution incident occurring in the course of an activity that causes or threatens material harm to the environment: 

· The person carrying on the activity; 

· An employee or agent carrying on the activity; 

· An employer carrying on the activity; 

· The occupier of the premises where the incident occurs.
Once determined that the incident causes or threatens material harm to the environment, notification must be given immediately, ie. promptly and without delay, after the person becomes aware of the incident.

4.3 Emergency Response

If a pollution incident occurs, all necessary action should be taken to minimise the size and any adverse effects of the release. If the incident presents an immediate threat to human health or property, Fire and Rescue NSW, the NSW Police and the NSW Ambulance Service should be contacted first for emergency assistance (phone 000). The other response agencies must still be contacted after that to satisfy notification obligations.

4.4 Contaminated Land

Persons whose activities have contaminated land and owners of land who become aware, or ought reasonably to be aware, that the land has been contaminated must notify the EPA as soon as practicable after becoming aware of the contamination, if the contamination meets certain criteria. The duty to notify is a requirement under section 60 of the Contaminated Land Management Act 1997 (CLM Act). 
5. Reference Documentation

The following existing internal plans and procedure documentation underpin this PIRMP.

	Document 

	Terminal Emergency Plan

	Terminal Environmental Plan

	Incident Emergency Response Plans – Annex C

	Incident Notification and Escalation Flow Chart


6.  Description of Potential Hazards Environmental Concerns Significant Aspects

An environmental hazard is a term for any situation or state of events which poses a threat to the surrounding environment. Incident types and associated hazards are detailed in Annex 3.
Other pre-emptive actions taken to minimise the likelihood of potential environmental hazards include:

· The implementation of a site-specific Environmental Management System (EMS);

· Onsite inductions for employees, contractors and suppliers;

· Monthly environmental inspections.
6.1 Inventory of Potential Pollutants

An inventory of all chemicals is maintained under the Business Management system, and audits are undertaken onsite. There are no underground storage facilities at the Riverstone Terminal site. Chemical storage locations are detailed on Appendix 1. 

The Site Manifest details the products stored on site.
7.  Safety Equipment

Under GrainCorp’s Safety Management Program and ‘Zero Harm for Life’ campaign,  Personal Protection Equipment (PPE) requirements are in place for all Terminal Operations for all employees, contractors, visitors and transport operators. Minimum PPE includes high visibility clothing, enclosed footwear, hard hats and safety glasses. Other onsite safety-related equipment includes:

· Onsite safety sign-in and inductions for all employees, contractors and suppliers

· Gas monitoring meters where required;

· Alarm systems;

· Emergency stop/shut down and alarm points;

· Chemical wash stations/showers;

· Spill kits;

· Online MSDS Register;

· Appropriate process and chemical identification signage;

· First aid facility and kits;

· Restricted chemical access.

8. Notification Procedure and Contact Details

Incident notification is detailed under the following sections of existing ERPs. Refer to these procedures to determine what information is required to be immediately reported to authorities in the event of a pollution incident.
If, under application of internal incident classification procedures, an environmental incident is determined to have caused or threatened material harm to the environment at the GrainCorp Riverstone site, the following internal and external stakeholders must be contacted immediately, in alignment with internal notification and escalation procedures.
Firstly, call 000 if the incident presents an immediate threat to human health or property. Fire and Rescue NSW, the NSW Police and the NSW Ambulance Service are the first responders, as they are responsible for controlling and containing incidents. If the incident does not require an initial combat agency, or once the 000 call has been made, notify the relevant authorities in the following order. 
· the EPA
· the WorkCover Authority 

· the local government authority 

· Fire and Rescue NSW. 

Complying with these notification requirements does not remove the need to comply with any other obligations for incident notification, for example, those that apply under other environment protection legislation or legislation administered by WorkCover. 

8.1 Internal and External Notification Contact Details

Refer to  Annex E:   Emergency Telephone Numbers – Auscol NSW
8.2 Communicating with the Local Community

Communication and updates regarding pollution incidents will be undertaken in accordance with existing procedure as detailed in existing ERPs. provide information for communicating with neighbours and the local community, dependent upon the nature and scale of an incident. In the event of a notifiable incident, the appropriate emergency response plan and associated external communication process will be deployed.

8.3 Immediate Neighbours

In response to the introduction of changes to 5.7 of the POEO Act, and as part of this PIRMP, in the event of a notifiable pollution incident, and dependent upon nature and scale, immediate neighbouring properties will be notified, under the direction of Emergency Services with immediate response information. 

8.4 Minimising harm to persons on premises

At all times minimising harm to persons shall be a priority. In addition to information provided detail of evacuation points are provided in, Appendix 1. Riverstone Terminal.
8.5 Actions to be taken during or immediately after a pollution incident

Internal incident management procedures, including the Notification and Escalation Flowcharts and   ERPs (Level One, Two and Three) provide detailed procedure as to immediate action to be undertaken during or immediately after an incident, dependent upon type and classification.
	Document
	Reference

	Incident Notification and Escalation Flow Chart
	Complete Flowchart

	 Site Emergency Response Plan
	Entire Plan

	Site Terminal Emergency Plan
	Entire Plan


Annexures
Annex A:   Site Plan – Riverstone
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Annex B:    Spill Kits
While each terminal may have a different requirement for their specific site the fundamentals for spill control will designated by the Terminal Supervisor.  The Terminal Supervisor will be responsible for determining the following:-

· The type of material for the spill kit relative to the types of products stored e.g. flammable or Class 8,
· The quantity of spill kits to be used in a particular area of the site,
· The location of the spill kits in relation to site activities,
· The replenishment of used items within the spill kit,

· The amount of buffer stock on hand,

· Who is responsible for checking and reporting the status of the spill kits?
Spill Kit Contents 

As a guide a general spill kit should contain the following items:-

Note: For dangerous goods refer to the class type for appropriate absorbent materials.
	20 - 30
	430x480mm Hazchem Absorbent Pad

	4  Bags
	 Absorbent material

	2
	1.2m x 75mm Hazchem Absorbent Boom

	2
	3m x 75mm Hazchem Absorbent Boom

	10
	Contaminated Waste Bags

	2 pair
	Chemical Resistant Gloves

	1 Roll
	Barrier tape.

	4
	Splash Goggles

	1
	660L Mobile Bin 

	1 Roll
	Packing Tape


Other practical tools to use with a spill kit.

· Squidgy for moving product and degreaser.
· Shovel for clean up.
· Broom for clean up.

· Buckets or pails for removal.

Annex C:   Emergency Procedures 
	EMERGENCY PROCEDURES
General Instructions in the event of a:

SPILL

	IF THIS HAPPENS:
	DO THIS:

	Small Spill or Leak
(Less Than 20 Liters)
	1. Shut down all operations in the vicinity of the spill/leak
2. Try to locate and correct the source of the spill/leak
3. Cover the spill with suitable absorbent material from spill kit.  Ensure that you are wearing the correct PPE
4. Remove the saturated absorbent to a safe place
5. Record in incident log

	Large Spill/Leak in the Terminal

	1. Shut down all operations in the vicinity of the spill/leak
2. Stop all road tanker and process operations as applicable
3. Stop flow of product from source if possible
4. Ensure bund valves are closed
5. Ensure inlets to storm water interceptor is closed
6. Immediately notify  Terminal Supervisor of problem
7. Terminal Supervisor is to assume the role of Incident Controller
8. Incident Controller is to notify emergency services if assistance is required
9. If required, prepare emergency equipment only if you are certain it is safe to do so.
10.  Assist in recovery of product as directed

	Large Spill/Leak to the River

	1. Shut down all operations in the vicinity of the spill/leak
2. Stop all  operations
3. Stop flow of product from source if possible
4. Immediately notify Terminal Supervisor of problem
5. Terminal Supervisor assumes role of Incident Controller
6. Incident Controller is to notify the General Manager and request assistance as required
7.  Incident Controller is to notify 
EPA Ph. 131 555    (02) 9995 5555
8.  Assist in recovery of product as directed

	General Environmental Controls

· Monitoring of Bund area valves and contents.
· Spill kit location for easy quick access at loading areas.
· Report any usage of spill kits for refilling.
· Appropriate PPE used for the products handled.
· Storm water valves to remain closed unless authorised to open by Supervisor.
· Report any incidents, near misses to Management for corrective action.
· Permit system to describe any special assessment requirements.
· Keep all drains and pits clear of debris.



    Annex C:   Emergency Procedures
	 EMERGENCY PROCEDURES
General Instructions in the event of

Excessive Noise

	IF THIS HAPPENS:
	DO THIS:

	Extreme Excessive Noise
	· Immediate investigation of noise emission.
· If Safe to do so shut down offending operation / equipment
· Use hearing Protection to enter areas that have excessive noise levels.
· After shut down implement repairs, replacement or admin controls.
· Enter incident into SpheraCloud.

	Complaints
	Internal: 
· Terminal Supervisor to investigate the source and implement corrective action.
· Follow up review with all staff as to the outcome. 
External:
· Terminal Supervisor to investigate the source and implement corrective action.
· Stop activity if due to breakdown and it is safe to do so.
· Inform the external parties of actions taken.
· Record any communications with external parties.
· Enter incident into the SpheraCloud.


	General Controls for Noise.
· Elimination: 

 Does the activity need to be done?
· Substitution: 
 Can other equipment be used that has less noise emissions.
· Engineering: 
 
Modify or repair the equipment to an acceptable noise level.
· Administration: 
Control the timing of the operation to a time that has less impact on the 



community placement of any warning signs for operations.




Monitoring of site operations with noise level tests.
· PPE :


Issue appropriate hearing protection for areas of operation.

Record findings in the incident log for any low level nuisance noise.
 
For any excessive noise levels that need addressing put into SpheraCloud
 EPA Ph. 131 555    (02) 9995 5555


    Annex C:   Emergency Procedures
	 EMERGENCY PROCEDURES
General Instructions in the event of

AIR EMISSIONS 

	IF THIS HAPPENS:
	DO THIS:

	Extreme Excessive Air,
Dust,
Smoke,
Odours,
Vapours
	· Immediate investigation of air emission.
· If Safe to do so shut down offending operation / equipment
· Use PPE – Appropriate respirator to enter areas that have excessive exposure levels.
· After shut down implement repairs, replacement or admin controls.
· Enter incident into the SpheraCloud.

	Complaints
	Internal: 
· Terminal Supervisor to investigate the source and implement corrective action.
· Follow up review with all staff as to the outcome. 
· External: Supervisor / Supervisor to investigate the source and implement corrective action.
· Stop activity if due to breakdown and it is safe to do so.
· Inform the external parties of actions taken.
· Record any communications with external parties.
· Enter incident into the SpheraCloud.

	General Controls for Air Emissions:
· Elimination: 
Does the activity need to be done?
· Substitution: 
 Can other equipment be used that has less noise emissions.
· Engineering: 
 Modify or repair the equipment to an acceptable exposure level.
· Administration: 
Control the timing of the operation to a time that has less impact on the 



community placement of any warning signs for operations.




Operators to have appropriate product training for potential leaks to 




atmosphere.


Monitoring of site operations with air emission level tests for the        appropriate release.
· PPE :

Issue appropriate respirator protection for areas of operation.
Record findings in the incident log for any low level air emissions.
For any excessive emissions levels that need addressing put into SpheraCloud.

EPA Ph. 131 555    (02) 9995 5555


    Annex C:   Emergency Procedures
	 EMERGENCY PROCEDURES
General Instructions in the event of:

Water Release

	IF THIS HAPPENS:
	DO THIS:

	Emergency Release of 
Storm Water
	From rain buildup there may be a requirement for release of storm water to the environment.
· Management authority for release.
· Visual inspection of pit and drains prior to release.
· If clear and no residues on water then release to the environment.
· If not clear then remove any residues until clear then release.
· Check the outlet if available to confirm no contamination.
· Record open & close times and visual inspection times in the incident log book.
· Release and monitor at all time while the valve is open. 
· Take a sample of the water released.
· Twice a year the sample must be tested externally for analysis.


	Complaints
	Internal: 
· Terminal Supervisor to investigate the source and implement corrective action.
· Follow up review with all staff as to the outcome. 
External:
· Terminal Supervisor to investigate the source and implement corrective action.
· Stop activity if due to breakdown and it is safe to do so.
· Inform the external parties of actions taken.
· Record any communications with external parties.
· Enter incident into the SpheraCloud.

	General Controls for Water Release:
· Rain water to be controlled for release by bunding for storage tank areas, loading areas and process areas.
· Contractor activities to identify soil erosion and run off to the environment.
· Storm water drains to signposted and locked with signage for Management Authorisation.
· Releases to the environment to be under full monitoring of the activity.
· Drains and gutters to be kept cleaned.
· Bund area reports to be actioned for any observations requiring improvements.
· Reuse rain water where practicable.
· EPA Ph. 131 555    (02) 9995 5555



    Annex C:   Emergency Procedures
	 EMERGENCY PROCEDURES
GENERAL INSTRUCTIONS IN THE EVENT OF

WASTE

	IF THIS HAPPENS:
	DO THIS:

	The waste generated at a Auscol site is in relation to the customer supplied products therefore as a result there is little produced by the terminal.

It is a very low likelihood that an emergency will be initiated from a waste related incident..

	Waste release to the Environment
	· Immediate investigation of waste release.
· For general solid waste clean site for disposal.
· If Safe to do so use appropriate supplied container. 
· Use PPE – to clean up then implement repairs, replacement or admin controls.
· Enter incident into SpheraCloud.
All prescribed waste to be kept separate for licensed pick up and disposal.

	 Waste Controls
	For General Waste:
· All waste to be place in containers that are appropriate for the type of waste.
· All containers to be kept closed to avoid pests, odours, and waste being blown out of the container.
· Waste tracking to confirm EPA Licensed approval.
For Prescribed Waste:
· To be handled as per operating instructions.
· Oils, Fuels and Rags to be disposed of by EPA Licensed contractor.
· Customer supplied product waste under control of customer but also must be disposed of by licensed contractor.
· Waste tracking to confirm EPA Licensed approval.
· All documentation to be checked and records kept.

	Recycling

· Avoid
· Reduce
· Reuse
· Recycle                                                                    
· Recover                      
· Treatment and Disposal  
(Least Preferred)
	· Avoid printing of unnecessary documents/emails. 
· Re-use the reverse side of paper.
· Separate paper/cardboard waste for recycling.
· Metal recycling by a metal recycler.
· Report any wastage to management for action.
· Keep records of waste amounts for disposal.
· Minimize the amount of energy usage by good supervision.
· EPA Ph. 131 555    (02) 9995 5555

	Annex C:   Emergency Procedures


	 EMERGENCY PROCEDURES
General Instructions In The Event Of A:

TRANSPORT INCIDENT 

	IF THIS HAPPENS:
	DO THIS:

	Transport Incident
Product Release
	· Immediately stop operation.
· Advise others by radio for assistance.
· If safe to do so contain the incident.
· Implement External Emergency Response for dangerous goods over 200ltrs. 
· Close down vehicle access to the area.
· Use barriers to redirect traffic to other areas.
· Implement appropriate emergency response procedure e.g. Spill, Emissions, Noise, Land etc.


	Complaints
	Internal: 
· Terminal Supervisor to investigate the incident and implement corrective action.
· Implement recommendations from investigations.
· Follow up review with all staff as to the outcome. 
External:
· Stop the transport activity if it is safe to do so.
· Terminal Supervisor to investigate the Transport Incident and implement corrective action.
· Inform the external parties of actions taken.
· Record any communications with external parties.
· Inform customers if they are affected.
· Enter incident into SpheraCloud


	General Controls for Transport Incident.
· Transport Driver inductions and where appropriate applicable training for the driver.
· Transport driver to wear appropriate PPE for the operation.
· Auscol vehicles to have a spill kit for emergency use.
· Road tanker inspections for product compatibility, signage, tanker safety compliance e.g. fall protection, no leaks, no visible damage, no breakdown during loading.
· Report any observations to the Manager / Supervisor for action on non compliance.
· Record findings in the incident log for any observations.
· Terminal Supervisor for issues that need addressing put into SpheraCloud.
· EPA Ph. 131 555    (02) 9995 5555



    Annex C:   Emergency Procedures
	 EMERGENCY PROCEDURES
GENERAL INSTRUCTIONS IN THE EVENT OF A:

SOIL CONTAMINATION

	IF THIS HAPPENS:
	DO THIS:

	Small Land Spill or Leak
(Less Than 20 Liters)
	· Shut down all operations in the vicinity of the spill/leak
· Try to locate and correct the source of the spill/leak
· Cover the spill with suitable absorbent material from spill kit.  Ensure that you are wearing the correct PPE
· Remove the saturated absorbent to a safe place
· Remove affected soil to waste facility.
· Record in incident log

	Large Land Spill/Leak in the Terminal

	· Shut down all operations in the vicinity of the spill/leak
· Stop all road tanker and ship operations as applicable
· Stop flow of product from source if possible
· Ensure bund valves are closed
· Ensure inlets to storm water interceptor is closed
· Immediately notify Duty Officer or Terminal Supervisor of problem
· Duty Officer or Terminal Supervisor is to assume the role of Incident Controller
· Incident Controller is to notify emergency services if assistance is required
· If required, prepare fire fighting monitors for dousing of foam only if you are certain it is safe to do so.
·  Assist in recovery of product as directed
· Remove affected soil to waste facility.

	Large Land Spill/Leak to land and the River

	· Shut down all operations in the vicinity of the spill/leak
· Stop flow of product from source if possible
· Immediately notify Terminal Supervisor of problem
· Terminal Supervisor assumes role of Incident Controller
· Incident Controller is to notify Mutual Aid Group and request assistance as required
·  Incident Controller is to notify. EPA Ph. 131 555    (02) 9995 5555 
· Assist in recovery of product as directed
· Remove affected soil to waste facility.

	General Environmental Controls

· Monitoring of Bund area valves and contents.
· Spill kit location for easy quick access at loading areas.
· Report any usage of spill kits for refilling.
· Appropriate PPE used for the products handled.
· Storm water valves to remain closed unless authorised to open by Supervisor.
· Report any incidents, near misses to Management for corrective action.
· Permit system to describe any special assessment requirements.
· Keep all drains and pits clear of debris.


    Annex D: Training Module
	Training Element
	Relevant Section in this Plan
	Competency Required

	Responsibilities for Environmental controls:-

Manager

Supervisors

Operators
	Sect 2 
Responsibilities
	Competency Assessment


	Environmental concerns for:-

Water,

General waste,

Noise,

Air Emissions,

Soil Contamination.


	Sect 4 

Environmental Concerns
	Competency Assessment



	Location of Terminal:-

Drains,

Strom water,

Separator pits,

Spill kits.


	Site drawings

Terminal inspection

Terminal site maps where listed.
	Competency Assessment.

Practical description of location.



	Authority and control of locked drains and valves.
	Terminal Supervisor guidelines.

Routine Activities

 
	Competency Assessment



	Management Strategy for:-

Air,

Water,

Soil.


	Sect. 6.0

Emissions 
	Competency Assessment



	Action on spill response:-

PPE correctly identified,

Control of spill,

Record of incident 

               SpheraCloud 
	Product Safety Assessments

Product Safety Cards

MSDS

               SpheraCloud 
	Competency Assessment



	Administration:

Location of Environmental Plans

Location of Emergency Plans
	Terminal Emergency Plan

Terminal Environmental Plan
	Competency Assessment.

Practical description of location.




Annex E:   Emergency Telephone Numbers – Auscol NSW
EMERGENCY SERVICES CONTACT 

	Company Name
	Phone Bus. Hours
	After Hours
	Facsimile Number

	Fire, Police, Ambulance
	000
	000
	

	State Emergency Service
	132 500 
	0242516111
	

	Company Doctor, 
Akbal Jamesheed
	02 9627 2135
	
	

	
	
	
	

	
	
	
	


NEIGHBOURING SITES AND COMMUNITY 

	Company Name
	Phone Bus. Hours
	After Hours
	Facsimile Number

	The Fabrication Pty Ltd
	 0438821839
	 0438821839
	

	
	
	
	

	
	
	
	

	Gas Supply
	132462
	132334
	1800 065 420

	Electricity Origin
	1300658783
	
	1800 065 420

	Water CWW
	132090
	
	1300 362 092

	EPA
	(02) 9995 5555
	131 555
	02 9995 5999

	Work cover
	13 10 50
	
	1300 651 387

	Hawkesbury Council
	02 45604444
	
	02 4587 7740

	
	
	
	

	
	
	
	

	
	
	
	


AUSCOL CUSTOMER CONTACTS

	Company Name
	
	After Hours
	Facsimile Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


AUSCOL STAFF CONTACTS

	Name
	Position
	Phone Bus Hours
	After Hours

	Phil Neville
	General Manager
	
	0427 086 466

	Kylie Green
	Terminal Supervisor
	
	0437 926 125


Loftus Street
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